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Disclaimer

Strictly Private + Confidential

This confidential presentation has been prepared by The Fresh Factory PBC (“The Fresh Factory” or the “Company”) solely for informational purposes and is not, and under no circumstances is to be construed as, a prospectus, or advertisement or a public 
offering of securities, and does not constitute an offer to purchase the securities referred to herein. The information contained in this presentation (a) is provided as at the date hereof and is subject to change without notice, (b) does not purport to contain all 
the information that may be necessary or desirable to fully and accurately evaluate an investment in the Company or 1181718 (as defined herein), and (c) is not to be considered as a recommendation by 1181718 or the Company that any person make an 
investment in 1181718 or the Company. An investment in the securities of the Company is speculative and involves a number of risks that should be considered by a prospective investor. Subscription receipts (the “Subscription Receipts”), and the underlying 
common shares (the “Common Shares”), of 1181718 B.C. Ltd., (“1181718”), an entity that is proposing to acquire all of the issued and outstanding securities of the Company in connection with a proposed business combination and going public transaction, 
will be offered only to investors 1181718 and the Company believes have the qualifications necessary to permit the securities to be offered and sold to them on a private placement basis in reliance upon prospectus exemptions under applicable securities 
legislation in the relevant jurisdiction. Investors will be required to complete and execute a subscription agreement containing certain representations and warranties in order to ensure compliance with the provisions of such exemptions. 1181718 reserves 
the right in its sole discretion to reject any subscription in whole or in part. There is no public market for the resale of the Subscription Receipts, or the underlying Common Shares, and such securities will be subject to restrictions under legislation that will 
vary depending upon the relevant jurisdiction. Prospective investors should pay particular attention to the information under the headings “Cautionary Note Regarding Forward-Looking Statements” and “Purchasers’ Rights of Action” in this presentation. An 
investment in 1181718, and by extension The Fresh Factory, involves a high degree of risk and only investors who can reasonably afford a loss of their entire investment should consider purchasing Subscription Receipts and their underlying Common Shares. 
Investors must have the financial ability and willingness to accept the high risks and lack of liquidity inherent in investments that will not be transferable except in very limited circumstances. Potential investors are advised to consult their own professional 
advisors to assess the income tax, legal and other aspects of the investment.
 
No person has been authorized in connection herewith to give any information or make any representations other than as contained in this presentation and any representation or information not contained herein must not be relied upon as having been 
authorized by either 1181718 or the Company or any of its partners or any of their affiliates or any of the directors, officers, members, partners, employees, agents, shareholders, associates or affiliates of any of them. Neither the delivery of this presentation 
nor any sale of securities by 1181718 shall under any circumstances imply that the information set forth herein is correct as of any date subsequent to the date hereof. No representation or warranty, express or implied, is made as to the accuracy or 
completeness of the information set out herein, and nothing contained in this presentation is, or shall be relied upon as, a promise or representation, whether as to the past or future. Neither 1181718, the Company nor any of their respective advisors or 
representatives, shall bear any liability (in negligence or otherwise) for any loss arising from any use of these presentation materials or their contents or otherwise arising in connection with these materials. By their acceptance of this presentation, recipients 
agree that they will not transmit, reproduce or make available to any person, other than their professional advisors, this presentation or any of the information contained herein. Some information in this presentation describes the Company’s business plan, 
only including certain assets and relationships held, and timing of future events.
 
CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS
This document contains “forward-looking statements” and “forward-looking information” within the meaning of applicable securities laws (collectively, “forward-looking information”) with respect to the Company, including, but not limited to: estimates of the 
size of our market opportunities; estimates of expenses, future revenues, capital requirements and needs for additional financing; ability to effectively manage our growth; ability to effectively expand manufacturing and production capacity; ability to 
successfully enter new markets and comply with any applicable laws and regulations; effects of increased competition from market competitors; success of marketing efforts and the ability to grow brand awareness and maintain, protect and enhance the 
brand of the Company; ability to attract and retain suppliers, distributors, retailers, co-manufacturers and customers; ability to procure sufficient high quality, raw materials to manufacture our products; real or perceived quality or health issues with our 
products or other issues that adversely affect our brand and reputation; changes in the tastes and preferences of consumers of our products; the attraction and retention of qualified employees and key personnel; effectiveness of our internal controls; the 
impact of adverse economic conditions; the financial condition of, and our relationships with our suppliers, co-manufacturers, distributors, retailers and foodservice customers; the ability of our suppliers and co-manufacturers to comply with food safety, 
environmental or other laws or regulations; seasonality; the sufficiency of our cash and cash equivalents to meet our liquidity needs; economic conditions and their impact on consumer spending; and any other statement that may predict, forecast, indicate 
or imply future plans, intentions, levels of activity, results, financial position, operational or financial performance or achievements, such as the impact of brands on pricing and performance and involve known and unknown risks, uncertainties and other 
factors which may cause the actual plans, intentions, activities, results, performance or achievements of the Company to be materially different from any future plans, intentions, activities, results, position, performance or achievements expressed or implied 
by such forward-looking information. Often, but not always, forward-looking information can be identified by the use of words such as “plans”, “expects”, “is expected”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates”, will”, “projects”, or 
“believes” or variations (including negative variations) of such words and phrases, or statements that certain actions, events, results or conditions “may”, “could”, “would”, “might” or “will” be taken, occur or be achieved. Except for statements of historical fact, 
information contained herein constitutes forward-looking information.

Forward-looking information is not a guarantee of future performance and is based upon a number of estimates and assumptions of management at the date the statements are made including among other things assumptions about: favorable equity 
capital markets; the ability to raise sufficient capital to advance the business of the Company; favorable operating conditions; political and regulatory stability; obtaining and maintaining all required licenses and permits; receipt of governmental approvals and 
permits; sustained labor stability; stability in the financial, food and beverage, and capital goods markets; the pricing of various product offerings of the Company; an increasing demand for plant-based and other food wellness products; ability to maintain 
and expand relationships with distributors, retailers, co-manufacturers and customers of the Company, ability to scale operations; and the ability to successfully brand and market the Company’s current and future product offerings. While the Company 
considers these assumptions to be reasonable, the assumptions are inherently subject to significant business, social, economic, regulatory, competitive and other risks and uncertainties, contingencies and other factors that could cause actual performance, 
achievements, actions, events, results or conditions to be materially different from those projected in the forward-looking information. Many assumptions are based on factors and events that are not within the control of the Company and there is no 
assurance they will prove to be correct.
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Furthermore, such forward-looking information involves known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of the Company to be materially different from any future results, 
performance or achievements expressed or implied by such forward-looking information. Such factors include, among others; shifts in public opinion and perception of plant-based products and consumption; increasing competition in the industry; adverse 
agricultural conditions impacting yields; risks relating to rising energy costs; risks of product liability and other safety related liability as a result of usage of the Company's products; risk to the change in laws and government regulation affecting our business, 
including FDA governmental regulation and state regulation; risk to changes in laws, regulations or policies of governmental agencies or regulators relating to the labeling of our products; risk of shortages of or price increases in key inputs, suppliers and 
skilled labor; loss of intellectual property rights or protections; cybersecurity risks; risks relating to natural or man-made catastrophic events particularly involving our or any of our co-manufacturers’ manufacturing facilities or our suppliers’ facilities; 
constraints on marketing products; fraudulent activity by employees, contractors and consultants; tax and insurance related risks; risk of litigation. Although the Company has attempted to identify important factors that could cause actual results to differ 
materially, there may be other factors that cause results not to be as anticipated, estimated or intended. There can be no assurance that such forward-looking information and statements will prove to be accurate as actual results and future events could 
differ materially from those anticipated in such information and statements. Accordingly, readers should not place undue reliance on forward-looking information and statements. Forward-looking information and statements are provided and made as of the 
date of this presentation and the Company does not undertake any obligation to revise or update any forward-looking information or statements other than as required by applicable law.
 
THIRD PARTY INFORMATION
This presentation includes market and industry data which was obtained from various publicly available sources and other sources believed by the Company to be true. Although the Company believes it to be reliable, the Company has not independently 
verified any of the data from third-party sources referred to in this presentation, or analyzed or verified the underlying reports relied upon or referred to by such sources, or ascertained the underlying assumptions relied upon by such sources. The Company 
does not make any representation as to the accuracy of such information.
 
CAUTIONARY NOTE TO UNITED STATES INVESTORS
The securities of 1181718 and the Company described herein have not been and will not be registered under any United States federal or state securities law and may not be offered and sold in the United States, except that securities may be offered and 
sold to an investor that is an “accredited investor” as defined in Regulation D of Securities Act of 1933, as amended (the “U.S. Securities Act”), of the United States of America or to a limited number of Qualified Institutional Buyers (as defined in Rule 144A 
under the U.S. Securities Act. Prospective investors will be required to represent, among other things, that they qualify as “accredited investors” and are familiar with and understand the terms of the offering and have all requisite authority to make such 
investment.
 
IN MAKING AN INVESTMENT DECISION, INVESTORS MUST RELY ON THEIR OWN EXAMINATION OF THE 1181718 AND THE COMPANY AND THE TERMS OF THE OFFERING, INCLUDING THE MERITS AND RISKS INVOLVED. THE SECURITIES HAVE NOT BEEN 
APPROVED OR DISAPPROVED BY THE SECURITIES AND EXCHANGE COMMISSION OR BY ANY STATE SECURITIES COMMISSION OR REGULATORY AUTHORITY, NOR HAVE ANY OF THE FOREGOING AUTHORITIES OR ANY CANADIAN PROVINCIAL SECURITIES 
REGULATOR PASSED ON THE ACCURACY OR ADEQUACY OF THIS PRESENTATION. ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE.
 
The securities will not be and have not been registered under the U.S. Securities Act or the securities laws of any state of the United States, and if sold in the United States will be “restricted securities” within the meaning of Rule 144 under the U.S. Securities 
Act. The securities may be resold, pledged or otherwise transferred only pursuant to an effective registration statement under the U.S. Securities Act or pursuant to an applicable exemption from the registration requirements of the U.S. Securities Act.

DISCLAIMER REGARDING POWERPOINT PRESENTATION FORMAT
This PowerPoint is being provided on a confidential basis for discussion purposes only. As is the case with most PowerPoint presentations, this PowerPoint is presented in “bullet point” or “discussion point” format, and contains points of emphasis, 
abbreviations and industry vernacular intended solely as the basis for further discussion among the parties, rather than as full or complete disclosure.  This PowerPoint does not contain all of the information that you should consider before investing.

RESALE RESTRICTIONS
The Subscription Receipts are being offered on a private placement basis in reliance upon prospectus and registration exemptions under applicable securities legislation. Resale of the Subscription Receipts will be subject to restrictions under applicable 
securities legislation, which will vary depending on the relevant jurisdiction. Generally, such securities may be resold only pursuant to an exemption from the prospectus and registration requirements of applicable securities legislation or pursuant to an 
exemption order granted by appropriate securities regulatory authorities.
 
RETURN OF MATERIALS 
If the recipient of this presentation determines not to purchase any securities or the offering is terminated, the recipient will promptly return all material received in connection herewith to 1181718 or the Company without retaining any copies.
 
CURRENCY
All references to “$” in this presentation are references to United States dollars, unless otherwise indicated.
 



EBITDA and Adjusted EBITDA are financial measures that do not have a standardized meaning under IFRS. EBITDA is defined as earnings before interest, 
taxes, depreciation and amortization. Adjusted EBITDA is defined as earnings before interest, taxes, depreciation, amortization, stock based compensation, 
and change in fair value of derivative liabilities. 

Product Gross Margin is a financial measure that does not have a standardized meaning under IFRS. Product Gross Margin is defined as the income after all 
variable costs associated with production including food and other ingredient costs, all packaging costs, and all direct labor costs to produce the product. 

Facility Operating Income is a financial measure that does not have a standardized meaning under IFRS. Facility Operating Income is defined as the income 
after all fixed costs associated with running the production facility including facility level overhead (inclusive of warehouse and sanitation), various operations 
and maintenance expenses, and an allocation of rent to lease the facility. 

As there is no standardized method of calculating EBITDA, Adjusted EBITDA, Product Gross Margin, or Facility Operating Income it may not be directly 
comparable with similarly titled measures used by other companies. The Company considers these metrics to be a relevant indicator for measuring trends in 
performance and its ability to generate funds to service its debt and to meet its future working capital and capital expenditure requirements. Neither 
EBITDA, Adjusted EBITDA, Product Gross Margin, or Facility Operating Income are generally accepted earnings measure and should not be considered in 
isolation or as an alternative to net income (loss), cash flows or other measures of performance prepared in accordance with IFRS.

Non IFRS Measures



A Mission Driven Platform

Just today, more than 21,000 people will have a product we made, and 

we’re just getting started.
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At The Fresh Factory, we’re building the infrastructure for 

the future of food and beverage. 

Our focus is clean-label, fresh ingredients, and 

plant-based products. To that end, we’ve built a vertically 

integrated platform from the farm to the shelf with the 

goal of providing honest food for all. 



Management Team

Bill Besenhofer
Co-Founder + CEO

Lean six-sigma black belt; 
previously with Cardinal Health, 
and most recently, COO of Great 
Point Ventures ($200M+ venture 
fund and investor in Beyond Meat 
and Farmer’s Fridge).   

Jeremy Schupp
CFO + Director

Decades of experience in 
commodity firms; previously with 
Cargill, Nestle, and Energy.me, 
where he served as CEO through 
sale and acquisition  ($400M/year 
business).

Mike Weglarz
EVP Commercialization

Commercialization leader; 
previously with Dupont Food 
Sciences; University of Chicago 
MBA, Harvard undergraduate.

Isabella Chia
EVP Managing Director
Brands

Experienced CPG marketer; 
previously with Mars Wrigley, 
where she led the Seeds of Change 
brand ($50M+ in sales) and worked 
on their challenger brand strategy.
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https://www.gpv.com/
https://www.gpv.com/


Directors and Advisors

Jeff Cantalupo
Director

Founder, Listen.co;
Investor in Factor, Public 
Goods, Calm; previously 

Leo Burnett

Lindsay Levin
Director

Served as Chief Marketing 
Officer at RXBAR (acquired 
by Kellogg’s); partner Verde 

Associates

Besar Xhelili
Director

Director, Dunfield Capital 
Corp., and co-founder 
and advisor to Zoglo’s 
Incredible Food Corp.

Kimbal Musk
Investor + Advisor

Founder, The Kitchen 
Community, Square 

Roots; board member, 
Tesla, SpaceX; real-food 

advocate
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Nathan Laurell
Co-Founder + Board Chair

4x entrepreneur in 
technology, finance, energy 

(Energy.me and Amp 
Americas), and food (The 

Fresh Factory), with 
multiple exits.

https://www.ampamericas.com/
https://www.ampamericas.com/


Market Needs Legacy Infrastructure
● Growth is in small brands—20,000 new food and 

beverage products launched yearly[6]

● Small, fast, dynamic

● Fresh—requiring refrigerated supply chains and 
faster processing times

● Formulation with real food ingredients and clean 
labels

● Requires flexibility and small run sizes (i.e flexible 
processing lines)

● Timeline weeks and months

● Growth from big brands—historically growth 
came from conglomerates

● Big, slow, stable

● Shelf stable—requiring ambient supply chains and 
slower processing times (can store product)

● Formulation with preservatives and artificial 
flavorings

● Large run sizes (i.e. rigid, dedicated, production 
lines)

● Timeline quarters to years

The Opportunity
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We built The Fresh Factory to address this: we’re 

flexible, accommodating small run sizes; we’re fast, 

doing in weeks what often takes others months; and 

we’re experts in fresh ingredients and clean-label 

products. Last year, we produced more than 250+ 

different products for 36 different customers.

9



Innovation

Our in-house food scientists specialize in 
clean-label, plant-based formulation and 
product development, allowing us to 
launch products in months, not years.

Supply Chain

We have direct relationships with 
farmers around the country and a 
robust network of packaging and 
ingredient vendors providing a 
high-quality, transparent supply chain.

Manufacturing

Our wholly owned co-manufacturing 
facility is SQF Level III certified and a 
leader in food safety. The facility was built 
to be flexible and to accommodate 
smaller minimum runs.

Fulfillment

We offer assembly, pick-pack-ship, and 
storage services for refrigerated and dry 
products. Our in-house logistics teams 
coordinate deliveries, often arranging 
shared trucks to reduce distribution costs.

Finance

We work with emerging brands, often 
extending working capital terms or 
helping them obtain vendor financing on 
an as-needed basis. 

Sales + Marketing

We have in-house sales and marketing 
teams to help manage brand rollout as it 
scales. 

A Vertically Integrated Platform

Take a virtual tour of our facility by clicking here.
10

https://vimeo.com/282782045/bb24a9151b


Partner with or 
launch emerging 

brand

Scale up production 
and operationsData and experience 

drive insight and 
learning

Reinvest in emerging 
brands, gaining 

increased exposure

Margin expansion and economies of 
scale from aggregated purchasing, 
manufacturing, and fulfillment

Brands gain a partner to 
manage all operational 
growth

Our platform will create a 

flywheel effect that will allow us 

to source better and better 

brands, continue to expand 

margins, and ultimately 

compound the value of the 

company.

There are incredibly high 

switching costs once we are 

managing operations for a brand, 

so these partnerships are 

typically long-lived.

The Flywheel
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Of the 75 incubators and accelerators that have launched, none of them vertically integrate formulation, manufacturing, 
and distribution—almost all of them are narrowly focused on funding, pitching, and mentorship. 

Functional beverage brand
100% ownership

Services Brand Portfolio

Flagship brand
100% ownership

A fully integrated and diversified way to participate in 
the future of the food and beverage sector.

12

Fresh Start
Launching in 2022

Consistent, cash-flows, strong 
margins

Diversified brand approach and 
equity participation



Execution
Focus on safety, high-quality 
operations, and strong margins

1

Growth
Invest in and grow with the right 
brands across multiple channels

2

Brand Portfolio
Meaningful equity participation
in the sector

3

Sustainability
Become a market leader 

4

Strategy

13



Execution
Focus on safety, high-quality 
operations, and strong margins

1



Driven by Safety & Quality

We are a market leader in food safety with extensive experience handling fresh 

produce, as well as products destined for HPP (high-pressure processing). We are 

proud of our top-rated Safe Quality Food (SQF) Level III certification.

98 / 100
2017

99 / 100
2018

98 / 100
2019

98 / 100
2020

99 / 100
2021

We routinely work with products certified as gluten-free, kosher, plant-based, 

non-GMO, and USDA organic. Our facility is based in Carol Stream, Illinois, just west 

of Chicago and a short drive to many leading distributors, allowing us to service the 

entire country from this central location.
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Operations-Focused 
and Continuously 
Improving

● Product gross margins ~32% 
thru Q3 2021 with a history of 
expansion

● Facility operating income 
~19.5% thru Q3 2021 and 
starting to see real leverage in 
the platform

16



Growth
Invest in and grow with the right 
brands across multiple channels

2



A Track Record of  Growth

● On average, compound quarterly growth of 
10.3% over 16+ quarters

● Company revenue up 50% YoY thru Q3 2021

● Field + Farmer revenue up 70% YoY thru Q3 
2021

● With strong organic growth, we are ready to 
accelerate (added first FTE platform sales fall 
2020).

● The business does have seasonality with Q4 
typically having lower revenue on a normalized 
basis.

18
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Proven Customers in Huge Verticals

Direct to Consumer
We work with leading DTC brands to grow their businesses and extend 
their brands.

The New QSR
We are a value-added partner for increasingly decentralized and 
delivery-focused stores.

Retail Brands of Tomorrow
We work with and own leading plant-based, clean-label brands.

Corporate Innovation
Corporate teams continue to engage us thanks to our speed and 
capabilities.
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Brand Portfolio
Meaningful equity participation 
in the sector

3



Our Flagship Brand

Plant-based takes on everyday 

favorites—Buffalo Dips, Queso, Ranch 

Dressings, and other flavors

Every product highlights ingredients from a 

farm we work with to source ingredients. 

Products are refrigerated and sold

through produce or deli. Food-service

sizes are also available (pouches and gallons).

100% Owned by the Fresh Factory

+33% YoY in 2020/2019

+70% thru Q3 2021

National rollout in 2021

Available in 1,400 stores nationwide
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“The best salad dressings ever made…no joke.” — Pam, 

Facebook

“Seriously the best dip ever!” — Caroline, Facebook

“Delicious, unique, awesome. Buy it.” — Belinda, Facebook

”Your dips are so innovative and 

delish!!!” — Instagram user

“Obsessed with the buffalo dip!!!! Sooooo 

good.” — Instagram user“When will the dips be available there [at my store]? I love 

the buffalo cauliflower but have to drive 40 minutes to get 

my fix!” — Stephanie, Facebook

“The cucumber celery combo is AMAZING!” — Judy, Facebook

“Literally licking the container clean” — 

Instagram user 

“Tried it today instahooked 🔥” — Instagram user

“The best premade juices I’ve 

had!” — Instagram user

“The BEST dip ” — Instagram user

“Make these in bigger containers! 

They are amazing! 😻” — Instagram 

user

“My favorite dressing EVER!!!” — Instagram user

“Best products and customer service EVER!“ — Tracy, Facebook

What Customers Are Saying… 



● Cold-pressed juice line 

available at Whole Foods 

Midwest

● Whole Foods asked us to 

create the line

● Functional-focused and built 

around subcategories of 

vitality, glow, immunity, and 

defense

● 100% owned by The Fresh 

Factory

● Launching Elixirs line at a 

lower price point
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● Clean-label, low-sugar, 

plant-based refrigerated bars

● Currently in Whole Foods 

Midwest & Mid-Atlantic regions

● Acquired the brand, including 

their production facility, in August 

of 2021

● Already seeing significant growth 

opportunities

● Rolled out products across 

multiple customers within 30 

days of closing 

Phyter Acquisition

24



The Power of  Vertical Integration

The Fresh Factory can serve as a platform to acquire and grow early-stage companies—each company we 
bring onto the platform increases our overall margins and efficiency. 

● 10-25% higher margins: For brands we own, we keep the manufacturing margins. For 
early-stage brands, this could be as much as 25 points of margin expansion.

● Purchasing & distribution efficiency: We can deliver operating leverage through shared 
distribution and supply-chain resources—we buy a lot of ingredients already and can help lower 
input costs and share transportation resources. 

● Lower or no SG&A: We can eliminate $500k-$2M in SG&A for a typical brand as we have all the 
operating resources in place already. 

● Shared sales & marketing: We can move fast on sales and marketing with our creative 
resources and full-time marketing and sales teams. 

● Diversification: There are tens of thousands of food and beverage products launched every 
year, most of which fail. Our diversified approach minimizes the risk and need for a single 
product to be successful.

25



Sustainability
Become a market leader

4



Our Impact
In 2020, we purchased less produce (due to the 
COVID-related decline in juice customers) but bought even 
more produce seconds than the previous year. We 
continue to compost 100% of our waste, donate produce 
extras, and donate 1% of Field + Farmer sales. Nearly 40% 
of our produce was local to our facility in Carol Stream.

Our team has expanded to 51 full-time employees. Our 
team is diverse, with 41% identifying as women and 84% as 
PoC team members. 

Environmentally and 
Socially Focused

27



Capitalization



Capitalization 

CSE: FRSH
29Totals show full conversion of all proportionate shares to subordinate shares



Let’s build something 
together.
Additional Information
www.thefreshfactory.co

Investor Relations
healthyinvestors@thefreshfactory.co
1 (877) 495-1638

General Information
info@thefreshfactory.co
1 (877) 743-8289

http://www.thefreshfactory.co
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